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THONG TIN CHUNG
- Tén giao dich: Congty Co phan Qudc té Hoang Gia
- Tén tiéng Anh: Royal International Joint Stock Corporation
- Dia chilién hé: Phudng B&i Chay, thanh phd Ha Long, tinh Quang Ninh
-Piénthoai : +84 0203 3848777
- Fax :+84 0203 3846728
- Website : http://vn.royalhalonghotel.com
- Gidy ching nhan dau tu' so: 221.032.000.118 do Uy ban nhan dan tinh Quang Ninh cap -
lan dau ngay 01/07/2008. "'\
- Diéu chinh 1an 11 ngay 01/11/2018 :‘j
- V6N diéu 1é: 703.687.540.000 dong

- Ménh gia c6 phan: 10.000 dong

- Tong sb c6 phan: 70.368.754 c6 phan
- M& c6 phiéu: RIC
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QUATRINH HINH THANH VA PHAT TRIEN

NGAY THANH LAP
Nam1994
Congty lién doanh trach nhiém hiru han Quoc té Hoang Gia dugc thanh 1ap theo Gidy phép dau tu' so
953/GP do Uy ban Nha nudc vé Hgp tac va Pau tu cap ngay 13/8/1994 theo hinh thifc cong ty lién
doanh gitra Cong ty Kinh doanh Xuat nhap khau Hong Gai (bén Viét Nam) va Ong Juan Cheng | (6ng
Nguyén Chinh Nghta) - quéc tich Pai Loan. Muc tiéu dau tu' clia Cong ty 1a xay dung va kinh doanh mot
khach san dat tiéu chuan quoc té ndm sao, cac khu vui chai giai tri tai phudng Bai Chay, thanh pho Ha
Long, tinh Quang Ninh vakinh doanh cac dich vu khach santai day. Von dau tucia Congty lién doanh
1a39.000.000 USD.Vén phap dinh cliaCéngtyliéndoanha15.000.000 USD, trong dé:
*Bén ViétNam gdp 3.750.000 USD, chiém 25%vén phap dinh, bang gid triquyén strdung

8,6 hadat,8 habéaicatbdbiénva10,8 hamatnudcti€épgidp bobién;
*Bén nudc ngoaigdp 11.250.000 USD, chiém 75% von phap dinh, bang tién nudc ngoai.

QUATRINH DOIMGI DOANH NGHIEP

Nam 2002
Ngay 22/05/2002 B K& hoach va Bau tu da cap gidy phép dau tu's6 953/GPDC chuany viéc bo sung
chi’c nang kinh doanh tro chdi cé thudng danh cho ngudi nudc ngoai ciia Cong ty lién doanh TNHH
Quoc té Hoang Gia. Theo dé Cong ty dugc thiét 1ap mot khu riéng biét trong khuon vién du an dé kinh
doanhtro chaicé thudng danh cho ngudinudc ngoai.
Ngay 19/12/2002 B6 K€ hoach va bau tu da cap giay phép dau tu's6 953/GPDC4 chuany viéc tdng von
dau tu cda Cong ty tu 39.000.000 USD Ién 46.000.000 USD, tdng von phap dinh cla Cong ty tu
15.000.000 USD1én 21.000.000 USD.
*Bén ViétNam gdp 3.150.000 USD, chiém 15% von phap dinh, bang gia triquyén sifdung

8,6 hadat, 8 habaicatbdbiénva10,8 hamatnudcti€pgidp bobién;
*Bén nudc ngoaigop 17.850.000 USD, chiém 85% von phap dinh, bang tién nudc ngoai.
Nam 2005
TuCongtyliéndoanhthanh Congty co phan
Ngay 15/06/2005, BO K& hoach va Bau tu da cap Gidy phép dau tu s6 953/CPH-GP cho phép Cong ty
lien doanh TNHH quéc té Hoang Gia dudc chuyén déithanh Céngty Co phan Quoc té Hoang Gia véiso
vondiéuléla21.000.000 USD, tuong dudng 21.000.000 co phan, ménh giad 1USD/co phan.
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Nam 2006

Ngay 14/03/2006, B0 K€ hoach vabau tu da cap Giday phép dau tu'sd 953 CPH/GPDC1chap thuanviéc
chuyén doi dong tién ghitrén ménh gia co phiéu clia Cong ty. Theo dé, ménh gié c6 phan, von diéu lé
vaténgsdlugngco phancuaCongtyla:

-Ménhgiacophan : 10.000VND/co phan

-Vondiéulé : 332.136.000.000VND

-Tongso lugng co phan: 33.213.600co6 phan.

Ngay 22/03/2006 B K& hoach va Dau tu da ban hanh cong van sé 1868/BKH-DTNN chap thuan cho
6ng Nguyén Chinh Nghia chuyén nhugng s6 cé phan tuong ducng 10,54% von diéu & cho 81 ngudi
nudc ngoai va chap thuan vé nguyén tac viéc chuyén nhugng co phan clia cac co dong hién hiru va
viécphathanhthém 6,5%von diéulé (tudng duong 2.158.884 c6 phan) rabén ngoai doanh nghiép.

Nam 2007
Niémyétco phiéutrén SdGiaodich Chirng khoan TP.HO ChiMinh (HOSE)

Ngay 17/04/2007 B tai chinh da chuyén giao quyén dai dién chd s hiru phan von dau tu nha nudce tu
Congty Dulich Halong (thuoc UBND tinh Quang Ninh) vé Téng cong ty Pau tu'va Kinh doanh vén Nha
nudc (SCIC) theo quyétdinh s6 151/2005/QD-TTg ngay 20/06/2005 clia Thu tudng Chinh phu.

Thang 7/2007 c6 phiéu clia Congty chinhthiic giaodich trén Sagiao dich chifng khoanthanh pho

HO ChiMinh ygi_mégtrn khoanRIC.
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Theo Nghi quyét Dai hoi co dong thuong nién, Cong ty da quyét dinh chia co ti'c nam 2006 cho co
doéng bang cd phiéu tuang (ng 16% vén gop, danh sach hudng quyén chot ngay 22/08/2007. Viéc

chiacotiicnay dalamtongso co phancuiaCongtytdnglénthanh 41.031.976 co phan.

Tinh hinh gép von tai ngay 31/12/2007

B C6 dong sang lap nudc ngoai:
Ong Nguyén Chinh Nghta
s hiru 25.376.230 co phan

B CO dong pho thong khac:
S8 hru 9.963.268 c6 phan

m Co dong sang lap trong nudc:
Tong cong ty dau tu' va kinh
doanh von nha nudc (SCIC)
sd hifu 5.692.478 co phan

Nam 2008

Theo Nghi quyét Dai hoi co dong thudng nién nam 2008, Cong ty da quyét dinh chia co tic va co
phi€u thudng nam 2007 cho c6 déng bang co phiéu tuong i’ng 20% vén gop, danh sach hudng
quyén chot ngay 18/7/2008. Viéc chia ¢o tic nay da lam sd c6 phan cua Cong ty tang 1én thanh
49.238.113 c6 phan. Sau do, Cong ty da phat hanh thém 2.200.000 co phiéu dé tdng von diéu |é, tong
socophansaukhitdngvonla5s1.438.113cophan

Ké tir ngay 28/10/2008 dén 22/12/2008, 6ng Nguyén Chinh Nghia - Chu tich HDQT Cong ty dé tién
hanh chuyén nhugng 27.000.000 c6 phan (tudng duong 52,49% von diéu |é cia Cong ty) trong tong
s0 30.451.476 c6 phan cta minh cho Cong ty TNHH Dau tu quoc té Khai Tiép. Day la mot cong ty cod
tiém luc tai chinh, dong thai da cam két sé ho trg moi diéu kién dé Cong ty tiép tuc thuc hién va phat

trienduancuaCongty HoangGia.

Tinh hinh gép von tai ngay 31/12/2008

B C6 dong sang lap nudc ngoai:
Ong Nguyén Chinh Nghta
s@ h(tu 3.451.477 c6 phan

6,71%

M C6 dong sang 1ap trong nudc:
Tong cong ty dau tu' va kinh
doanh vén nha nudc (SCIC)
s@ hiru 6.830.973 ¢6 phan
I C6 dong I6n nudce ngoai:
Cong ty TNHH BT qudc té Khai Tiép
sa hifu 27.000.000 cé phan

B C6 dong pho thong khac:
sa hifu 14.155.663 c6 phan
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Nam 2009

Theo Nghi quyét Pai hoi dong c6 dong, Cong ty tra co phi€u thudng ndm 2008 bang c6 phiéu tuong
('ng 10% von gop, danh sach hudng quyén chot ngay 10/06/2009. Tong s6 ¢o phan sau khi tdng von

claCongtyla:56.581.407 cophan.

Tinh hinh gép von tai ngay 31/12/2009

Nam 2010

B C0 dbng sang lap nudc ngoai:
Ong Nguyén Chinh Nghta
s@ hifu 3.796.623 c6 phan

B CO dbng séng lap trong nudc:
Tong cong ty dau tu va kinh
doanh vén nha nudc (SCIC)
sd hitu 7.514.070 c6 phan
I C6 dong I6n nude ngoai:
Cong ty TNHH DT qudc té Khai Tiép
sd hifu 29.700.000 c6 phan
B Co dong pho thong khac:
sd hiru 15.570.714 c6 phan

Theo Nghi quyét ctia Dai hdi cd dong, Cong ty thuc hién tra c6 tdc ndm 2009 bang c6 phiéu vachiaco

phiéu thudng tuong ('ng15%von gop, danh sach hudng quyén chét ngay 27/07/2010.

Theo do, vongop co phancldaCongtytang tir56.581.407co phanlén65.067.389 co phan.

Tinh hinh gép von tai ngay 31/12/2010

6,71%

B C6 dong sang lap nudc ngoai:
Ong Nguyén Chinh Nghta
sd hifu 4.366.116 c6 phan

M C06 dbng sang lap trong nudc:
Tong cong ty dau tu' va kinh
doanh vén nha nudc (SCIC)
s@ hifu 8.641.180 c6 phan

6 dong I6n nudce ngoai:
Cong ty TNHH BT qudc té Khai Tiép
s hifu 34155.000 c6 phan

B C6 dong pho théng khéc:
s hifu 17.905.093 c6 phan
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Nam 2011

Cong ty thuc hién trd co tirc nam 2010 bang cé phiéu tuang U'ng 5% von gdp, danh sach hudng quyén
chdt ngay 10/06/2011. Viéc chitra c6 tirc bang co phi€u d& lam cho von gdp cd phan cliia Cong ty tang

tUr65.067.389co phan1én 68.319.965 co phan.

Tinh hinh gép von tai ngay 31/12/2011

6,71%

Nam 2012

B C06 dong séng lap nudc ngoai:

Ong Nguyén Chinh Nghta

sd hifu 4.584.421¢c6 phan

Co6 dbng sang lap trong nudc:
Tong cong ty dau tu va kinh
doanh vén nha nudc (SCIC)
s@ hifu 9.073.239 c6 phan

C6 dong I16n nudc ngoai:
Cong ty TNHH BT qudc té Khai Tiép
s@ hifu 35.862.750 c6 phan
C6 dong pho thong khac:

s@ hifu 18.799.555 co phan

Pai hoi co dong da thong qua phucng an tra cé tirc ndm 2011 bang cé phiéu tuong i'ng 3% von gop,
danh sach hudng quyén chét ngay 26/06/2012. Viéc chi trd co tiic bang c6 phi€u da lam cho von gop
cophanculaCongtytangtlr68.319.965 co phanlén70.368.754 co phan.

Tinh hinh gép von tai ngay 31/12/2012

6,71%

B Co6 dong sang lap nudc ngoai:
Ong Nguyén Chinh Nghta
s@ hitu 4.721.953 c6 phan

B Codongsang lap trong nudc:
Tong cong ty dau tu va kinh
doanh vén nha nudc (SCIC)
sG h(ru 9.345.436 cd phan

B C6 dong I6n nudc ngoai:
Cong ty TNHH BT qudc té Khai Tiép
s@ h(ru 36.938.632 co phan

B (C06 dong pho thong khac:
sG h(ru 19.362.733 ¢ phan
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Nam 2013vaNam 2014
Theo Gidy chirng nhan dau tu's6 221.032.000.118 thay doi 1an thr 9 ngay 12 thang 9 ndm 2014 chifng
nhan Congty c6 phan Quoc té Hoang Gia dang ky tdng von dau tu' cho du an xay dung khach san dat

tiéu chuan qudc té nam sao, cac khu vui chai giai tri va cac dich vu kem theo; kinh doanh khu vui chai
cothudng danh riéng cho cho ngudi nudc ngoai tai Phudng Bai Chay, thanh phé Ha Long, tinh Quang
NinhtUr46.000.000 USDIénthanh 67.000.000 USD.

Dolginhuanthap, Congty khongchitracotirc nam 2012 vanam 2013 cho cd dong. Vivay vongop cla
céccodongtrong2nam 2013 vanam 2014 khong thay doicé phanla70.368.754.

Tinh hinh gép von tai ngay 31/12/2014

B C6dong sang lap nudce ngoai:
Ong Nguyén Chinh Nghta
s@ hitu 4.721.953 c6 phan(6,71%)

6,71%

B C6dongsang lap trong nudc:

Tong cong ty dau tu va kinh

doanh von nha nudc (SCIC)

s@ hitu 9.345.436 c6 phan(13,28%)
B C6 dong I6n nudc ngoai:

Cong ty TNHH BT qudc té Khai Tiép

s@ hitu 36.938.632 c6 phan(52,49%)
B (C06dong phd thong khac:

s@ h{tu 19.362.733 cd phan(27,52%)

Nam 2015

Trongnam 2015, Co dong sanglaplaTong congty Pautuvakinhdoanhvon Nha Nudc -Congty TNHH
(tén viét t3t SCIC) da ban toan bd von gdp tai Cong ty co phan qudc té Hoang Gia cho 2 nha dau tu'cé
nhan. Dén ngay 31/12/2015 Tong cong ty Dau tu va kinh doanh von Nha Nudc-Cong ty TNHH khong
conlacodongcuaCongty.Nam 2015 Congty khongtracoturc.

Tinh hinh gép von tai ngay 31/12/2015

6,71% [ CEO‘ déng sz:’mg Ié,p nudc ngoai:
Ong Nguyen Chinh Nghia

s@ hiru 4.721.953 c6 phan(6.71%)

B Co&dong Ién nudc ngoai:
Cong ty TNHH DT qudc té Khai Tiép
sd hifu 36.938.632 c6 phan(52.49%)
m Co6 doéng Ién trong nudc:
Ong Lé Quéc Thang
sd hifu 6.000.000 c6 phan(8.53%)

B Codongkhac:
s@ hitu 22.708.169 c6 phan(32.27%)




BAO CAO THUONG NIEN 2018 THONG TIN KHAI QUAT

Nam 2016

Tinh hinh von gép trong ndm 2016 khong thay doi so véinam 2015 do Cong ty ti€p tuc khong tra co turc

chocéaccodong.

Nam 2017

Gia dinh 6ng Nguyén Chinh Nghia (c6 dong sang |ap nudc ngoai tirtran ngay 21/03/2011) da hoan tat
thutucthiraké. Cocauvontaingay 31/12/2017 nhu'sau:

8,53%

Nam 2018

Tinh hinh gép von tai ngay 31/12/2017

® C6 dong 16n nudc ngoai:
Cong ty TNHH bau tu Quoc té Khai
Tiép o
sO hiru 36.938.632 co6 phan (52,49%)
® C6 dong lon trong nudc: Ong Lé

Qudc Thing o
S¢ hitu 6.000.000 ¢6 phan (8,53%)

" C6 dong khac o
s& hitu 27.430.122 6 phan (38,98%)

Theo Gidy chifng nhan dau tu' s6 221.032.000.118 thay doéi lan thir 11 ngay 01thang 11 ndm 2018 thay doi ca
cauvondautu. Cuthécacauvontaingay 31/12/2018 nhu'sau:

Tinh hinh gép von tai ngay 31/12/2018

B Co6 dong I6n nudc ngoai:
Cong ty TNHH Dau tu Quéc té Khai Tiép
s hifu 36.938.632 co phan (52,49%)

B CO dong l6n trong nudc:
Ong Lé Qudc Thang
sa hifu 6.000.000 c6 phan (8,53%)

m Co dong nudc ngoai Ba Wu Chiu Mi
Sa hifu 2.261.980 co phan (3,21%)

B C6 déng nudc ngoai Ba Juan Hsiao Mei
S3& hitu 1.770.955 ¢6 phan (2,52%)

m Co dong nudc ngoai 6ng Juan ChiFa
Sa hifu 1.888.092 co phan (2,68%)

B Co6dongkhac
s hiru 21.509.095 ¢6 phan (30,57%)
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BANG BAO CAO VON BIEU LE CUA CONG TY QUA CAC NAM
Dan vi tinh: ty dong

2017 2018

I/ C6 dong I6n nudc ngoai: 369,4 369,4
*Cong ty TNHH dau tu qudc té Khai Tiép 369,4 369,4
II/ Cé d6éng Idn trong nudc: 60 60
*Lé Qubc Thang 60 60
I/ Co6 dong khac: 274,3 274,3
*Wu Chiu Mi 0 22,6

* Juan Hsiao Mei 0 177
*Juan Chi Fa 0 18,9
* C6 dong khac 274.3 215,1

Toéng von diéu lé: 703,7 703,7
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NGANH NGHE KINH DOANH

Congty co phan quoc té Hoang Gia toa lac tai vi tri trung tdm cla khu du lich Bai Chay - Thanh phé Ha
Long.

Cong ty dudc phan cap quan ly theo hang muc kinh doanh. Co cau té chiic quan ly cua Cong ty dugc
chiathanhhaibd phankinhdoanhnhu'sau:

1.Khach san—Biét thu:

a/KhuKhach sanRoyalHalong:

Nam gitra trung tam ctia khu du lich Bai Chay-Thanh pho Ha Long, phudng tién giao thong dilai thuan
tién. Khach san Royal HaLong da dugc Tong cuc Du lich Viét Nam cong nhan dat tiéu chuan 5 sao, cé
tong s6 168 phong, trong dé cé 10 phong dac biét va@i dién tich 80m2, 20 phong dudc thiét ké thong
nhau nhin ravinh Ha Long. Khach san Royal HaLong la dia chi nghi ngai ly tudng danh cho khach du
lichtrongvangoainudc dénHalong.

Khach san dugc 1ap dat n6i that nhap khau, phong cach sang trong va lich su. Hé thong bé bai bén
mua cung phongtap thé hinh day dutrang thiét bi hién dai. Trai nghiém su'thu gian va thoai mai tuyét

vOitudichvuchamsoctoc, massage chan, phong xong haoitai SpaHoang Gia.
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b/ Khu Biét thu Hoang Gia:
Khu Biét thu Hoang gia gom 11 cén Biét thu xay dung riéng biét, dugc xép hang dat tiéu chuan 4

saoVv@iténgso 135 phong (127 phong Deluxe, 08 phong Suite):
*SaunhaBiétthuvdisolugng 14 phong/nha
*HainhaBiétthu'vdisolugng 09 phong/nha
*HainhaBiétthuvdiso lugng 05 phong/nha
*MOtnhaBiétthu'vdiso lugng 23 phong/nha
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Khu Biét thu' Hoang Gia con bao gom khu kinh doanh KTV, Spa, bé bai ngoai trdi, nha thé hinh va mét

sodichvukhéc:

*KhuKTV: Gom 14 phong Karaoke, phonglanh hé thong danh sangva dan amthanh hiéndai.

* Khu SPA Hoang Gia vdi 26 phong Massage khép kin goém cac dich vu: Xong hdi, mat xa chan, mat xa
toanthan, dichvulam deptham my. Ddingl nhan vién dugc dao tao chuyénnghiép.

*Khu bé bai: 1akhu bé bagi ngoai trgi dep nhat tai Ha Long, véi phong canh lang man, khong gian rong la
Nndito chiric cac budidatiécvahoinghikhach hang.

*Nhathéhinh
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* Nha hang Long Ky: Nam tai tang 1 Khu vui chai c6 thudng danh cho ngudi nudc ngoai (Cau lac bd
quoéctéHoang Gia) phucvu 24/24 cdc mén annhe, diémtam.

* Nha hang Phuc Vién: Quy khach co thé thudng thifc cac mon &n néi tiéng clia chau Au, chau A,
bufferbudisangbdicac daubéplanhnghé, giaukinh nghiém. Stfic chifa: 250 nguai.

* Nha hang Bar Piano: toa lac tai khu vuc sanh Khach san Hoang Gia, phuc vu ca phé, tra va cocktail

cungvdibanhngotvadoannhe.

o
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2.KhuCaulacbo Qudcté HoangGia:

Khu vui chai cé thudng danh cho ngudi nudc ngoai (Cau lac bd Qudc té Hoang Gia) dugc xay dung
thanh mot khu riéng biét trong khudn vién ctia khach san, c6 quy mo I8n va hién dai, bao gom 4 tang
v@itongdiéntich 7.250 m2. Bay |a Khu vui chai cé thudng danh cho ngudi nude ngoai duy nhat tai Ha
Long, kinh doanh 24/7. B6i ngti can b6 quan ly chuyén nghiép dén ti cac nudc Anh, Nam Phi, Dai
Loan, Malaixia, Singapore...co nhiéu ndm kinh nghiém quan ly tai cac song bac ndi tiéng trén thé gidi
nhu Genting Casino, New World Casino...nén chatlugng quanly va phuc vu dat tiéu chuan quoc té.Véi

cactrochai:

1.Baccarat :3ban
2.Black-Jack(21diém) :3ban
3.Taisiu(tonho) :3ban
4.Maydanhbaituldgkho :3ban
5.Banhxe may man :3bo
6.Matchudc :3ban

7.Maytrochagidiéntdr  :70may

Doanhthu Caulac bo may nam gan day giam, nguyén nhan la do lugng khach Trung Quoc va bai Loan
dén Viét Nam it han. Dé day manh hoat dong kinh doanh ctia Cau lac b, hién tai Cong ty da ky hgp
doéng vdi cac dai ly Macao, Trung Quéc, Hong Kong, Dai Loan, phéi hgp to chirc cac tour du lich cho
khach tham quan dulich Vinh Ha Long, Iuu trd tai Khach san Hoang Gia va vui chai tai Khu vui chagico
thudng danh cho ngudi nude ngoai. Cong ty tap trung khai thac nguon khach 16n tif cac nude chau A
c6 thu nhap cao nhu Nhat Ban, Han Quoc qua cac kénh nhu cac I hanh du lich, quang céo trén cac
phuongtiénthoéngtin quoc té. Hy vong trong thdi gian t&i véi nhifng thay doi tich cuc trén sé mang lai

hiéuquacaohon.
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MO HINH QUAN TRI
TO CHU'C KINH DOANH VA BO MAY QUAN LY

SO DO TO CHUC CUA CONG TY CO PHAN QUOC TE HOANG GIA

CHU TICH HBQT PHONG THANH TRA

TONG 61AM DdC

PHO TGB THU NHAT PHONG AN NINH

TONG GIAM SAT KD

PHO TGB THU HAI

BO PHAN TAI VU

BO PHAN KINH DOANH PHONG GIAM SAT

PHONG CAU LAC BO

PHONG KE TOAN
TONG KIEM TOAN

PHONG KS & BIET THY

PHONG KINH DOANH

PHONG HANH CHINH

PHONG NHAN SU

PHONG DTBD
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CO CAUBOMAY QUAN LY

PAIHOICODONG

*Pai hoi dong co dong la cd quan cd tham quyén cao nhat ciia Cong ty. Dai hoi co dong thudng nién
dugc té chdc moéinam mot (01) 1an.

*Paih6idong co dong thudng nién co quyénthaoludnvathdng qua:

-Bdocdotaichinhnam dugckiémtoan;

-BdocdocliaHoidong quantri;

-Kéhoach phéattriéenngdnhanvadaihancuaCongty.

*Paih6idong co dong thudng niénva batthuong thong qua quyétdinh vé cac van dé sau:
-Thongquacacbdaocdotaichinhnam;

- MUrc c6 tirc thanh todan hang ndm cho mai loai c6 phan phu hgp véi Luat Doanh nghiép va cac quyén
gan lién vdiloai co phan do. Mdrc co tirc nay khong cao han mirc ma Hoi dong quan tri dé nghi sau khi
dathamkhaoykiéncac co dongtaibaihdidong codong;

-So6lugngthanhviénciaHoi dong quantri;

-Luachoncongtykiemtoan;

-B4u, mién nhiém, bai nhiém vathay thé thanh vién Hoi ddng quan triva Ban kiém soat;

-Tong so tién thu lao clia cac thanh vién HOi dong quan tri va Bao cdo tién thu lao ctia HOi dong quan
tri;

-Bosungvastfadoibiéulé Congty;

- Loai cd phan va so lugng cé phan mdi dugc phat hanh cho moi loai cé phan, va viéc chuyén nhugng
cophancuathanhviénsanglaptrongvongbanamdautiénkétingay thanhlap;

- Chia, tach, hgp nhat, sdp nhap hodc chuyén doi Congty;

-Tochuclaivagiaithé (thanhly) Congty vachidinh ngugithanhly;

- Kiém tra va x(rly cac vi pham ctia Hoi dong quan tri hodc Ban kiém soéat gay thiét haicho Congty va
caccodongclaCongty;

- Quyétdinh giao dich ban tai san Céng ty hodc chinhdnh hoac giao dich mua co gia tri tr 50% trd 1én
tong gid tritai san cia Congty va cac chinhanh ctiia Congty dugc ghitrong béo céo tai chinh gan nhat
dugckiémtoan;

-Congty mualaihan10% motloai co phan phathanh;

-Viéc Giam doéc (Tong gidm doc) dieu hanh dongthailam Chutich Hoi dong quan tri;

HOIDONG QUANTRI

HG6i dong quan tri dugng nhiém ctia Céng ty c6 09 ngudi gom Chu tich va 08 thanh vién. Ca cau thanh

viénHoidong quantricla Congty tuanthuquydinhvéso thanhvién Hoidong quantridoclap.
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BANKIEMTOANNOIBO

Bankiémtoannodibd tructhudc Hoi dong quantri.Bankiémtoanndibd gdm cacthanhviénsau:
1. BabiénDucThanh-Trudngban
2. BalyTiénLé-Thanhvién
3. BaNguyénChinhChi-Thanhvién

Tiéubanchinhsachvadéndocthuchiéngdom cacthanhviénsau:

—_—

BaNguyén TiéuMai-Trudng ban
OngNguyén KhaiPhat -Thanhvién
BaDiénDucThanh-Thanhvién

BaLyTiénLé-Thanhvién

o M 0N

OngT6 Kién Duy-Thanhvién

CACCONGTYCOLIENKET

Congtynamgitrtrén 50%von cé phan/vongdp cdaRIC

Congty TNHH Dau tu quoc té KnhaiTiép (Kai Chieh International Investmen Ltd).

Dia chi: 2nd Floor, P.0.BOX 30592, Cayside, Harbour Drive, Geogre Town, Grand Cayman, Cayman
Islands.

Tylénamgilr:52,49%

Congtycdvoncdphan/vongdpdoRIC namgidr

Congty chiingkhoan Quéc té Hoang Gia (IRS)

Piachi: 30 Nguyén Du, phudng Bui ThiXuan, quan Hai Ba Trung - Ha noi.

Tylénamgilr: 2,25%
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BAO CAOQUANTRIRUIRO

Ruirothitrudng

Hoat dong kinh doanh ctia Cong ty sé chui yéu chiu rdi ro khi cé su'thay doi vé ty gia hoi doai, 1ai suat va
gia. Congty khongthuc hién cac bién phap phong nglra rdiro nay sau khi Ban Giam déc danh gia chiphi
déthuchiénphongngtraruiroty gia, rdiroldi suat hay rdirové gia co thé cao han chiphiphatsinh tirrii
rothitrugng khicd su'thay doivety gid, 1ai suat va gia cia cac cong cutaichinh nay trong tuong lai.
Quanlyruirotygia

Congty thuchiénmoétsd cacgiaodich cd gdcngoaité, theo do, Congty séchiurdirokhicdbiénddngve
ty gia.

Quanlyruirolaisuat

Cong ty chiu rui ro |di suat phat sinh tir cac khoan vay chiu lai suat da dugc ky két. Rui ro nay sé dudgc
Congty quan ly bang cach duy tri d mirc do hgp ly cac khoan vay va phan tich tinh hinh canh tranh trén
thitrugng dé cé dugclaisuat cdlgicho Congty tircdc ngudn chovay thich hgp.

Quanlyrairovégia

Congty chiurdirovégiaclacongcuvon phatsinhtlcackhoan dautuvaocongcuvon. Cackhoandau
tu'vao cong cu von dugc nam gitrkhéng phai cho muc dich kinh doanh ma cho muc dich chiénlugc lau
dai.Congtykhongcoy dinh ban cackhoandautunay.

Quanlyrairovégiahanghda

Cong ty mua nguyén vat liéu, hang hda tlir cac nha cung cap trong va ngoai nudc dé phuc vu cho hoat
doéng san xuat kinh doanh, xay dung cd ban. Do vay, Cong ty sé chiu rdi ro ti viéc thay doi gid ban cla
nguyénvatliéu, hanghoa.

Ruirotindung

Ruairotin dungxay ra khimétkhach hanghodc doitac khong dap 'ng dugc cac nghiavu trong hgp dong
dan dén cac ton that tai chinh cho Céng ty. Cong ty c6 chinh sach tin dung phu hdp va thudng xuyén
theo dditinh hinh dé danh gidxem Congty co chiurdirotindung hay khong. Tai ngay két thic nién do ké
toan, Congty co khodnruirotin dungtap trung khaldn tirkhoan phaithu khach chaoitai Caulac bd Quoc
té Hoang Gia.

Quanlyruirothanhkhoan

Muc dich quan Iy rai ro thanh khoan nham dam bao du nguon von dé dap rng cac nghta vu tai chinh
hién tai va trong tuong lai. Tinh thanh khoan cting dugc Céng ty quan ly nham dam bao mdrc phu troi
gitra cong ng dén han va tai san dén han trong trong ky & muc cé thé dugc kiém soat déi vdi sd von ma
Cong ty tin rang cé thé tao ra trong nam dé. Chinh sach cta Cong ty |a theo ddi thudng xuyén cac yéu
cau vé thanh khoan hién tai va du kién trong tuong lai nham dam bao Céng ty duy tri dd mdc du phong
tién méatvatién gingan hang, cac khoan vay va dd von ma cac c6 dong cam két gdép nham dép (rng cac
quy dinh vé tinh thanh khoan ngan han va dai han han.Ban Giam déc danh gia rdi ro thanh khoan dmurc
trung binh. Ban Gidam doc tin tudng rang Cong ty cd thé tao ra dd nguodn tién dé dap (ng cac nghia vu tai
chinh khidén han.Ban Gidm ddc tin tudng rang bao céo tai chinh can dugc 1ap trén cg sd hoat dong lién
tucdo Congty vannhan dugc cam kétti€p tuc giaingan tlrcac ngan hang thuong mai




TINH HINH
HOAT PONG
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TINH HINH HOAT DONG SAN XUAT KINH DOANH

CHI TIEU TAI CHINH
DVT: Triéu dong

Doanh thu thuan 309.772 194.376 288.271
Lgi nhuan trudc thué (16.213) (131.455) 17.758
Lgi nhuén sau thué (18.551) (132.635) 17.398

DOANH THU VA LQ1 NHUAN GOP THEO BO PHAN

Doanh thu thuan 309.772 309.772 288.271

- Khu vui chdi cé thudng danh

cho ngudi nudc ngoai 87.646 28 67809 34.89 178.276 62

- Biét thu 38.205 12

- Ca mua nhac dan toc 43.754 14 126.567 6511  109.995 38

-Khach san Hoang Gia Halong  104.167 45

Lgi nhuan gop 74.453 (52.398) 70.816
- Khu vui chgi cé thudng danh
o u (35.777) (70.695) 53.880
cho nguGi nudc ngoai
- Biét thu 21.603
- Ca mua nhac dan toc 36.757 18.279

-Khach san Hoang GiaHa Long 51.870
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BIEU DO DOANH THU VA LOI NHUAN GOP QUA CAC NAM
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BAO CAO THUE DA NOP CUA CONG TY QUA CAC NAM
DVT: triéu dong
Chitiéu Nam 2016 Nam 2017 Nam 2018
Thué GTGT 33.428 17.576 16132
Thué tiéu thu dic biét 33.374 34.542 35.958
Thué TNDN 0 996 0
Thué khac 10.897 8.650 6.709
Tong cong 77.699 61.674 58.799

33428 33374
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TO CHUC VA NHAN SU

BAN DIEU HANH

Ong DO TRI VY

Tong gidm doc

QUA TRINH CONG TAC:

- TU' ndm 2000 - 2010: Téng gidam déc Cong ty CPQT Hoang Gia

- TU'ndm 2010-2013: Chu tich HDQT Coéng ty CPQT Hoang Gia

- TUrndm 2013 dén 2017: Cha tich HDQT kiém Téng giam déc Cong ty CPQT Hoang Gia
- T ndm 2017 dén nay: Tong gidm doc Cong ty CPQT Hoang Gia

Ong PHAM NGOC NAM

Pho Tong Giam doc thir nhat (Kiém Qy vién HOi dong quan tri)

QUA TRINH CONG TAC:

- TU' nam 1994 — 2008: Gidam doc nhan su' Cong ty Lién doanh qudc té Hoang Gia
- TU ndm 2008 dén nay: Phd Téng giam ddc, Uy vién HPQT Cong ty

Ong NGUYEN KHAI PHAT

Tonggiam satkinhdoanh

QUA TRINH CONG TAC:

-TUndm 2011d&nthang 10/2018: Uy vién Hoi déng quan tri

-TUthang11/2018 dén nay: Tong gidm satkinh doanh

Ong FRANKIE LOH

Pho6 Tong Giam doc thi hai

QUA TRINH CONG TAC:

-TU ndm 2013- 2016: Giam doc diéu hanh Khach san va Biét thu
-TU' ndm 2016 dén thang 11/2018: Gidm doc giam sat

- TU thang 11/2018 dén nay: Phoé tong giam doc thu 2

Ba NGUYEN LINH CHI

K€ toan trudng

QUA TRINH CONG TAC:

- TU ndam 1994 — 2005: Cong tac tai phong ké toan Cong ty CPQT Hoang Gia
- TUr 2005 dén nay: Ké toan trudng Cong ty
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CAN BO VA NHAN VIEN

Tong s6 CBCNV cuia Cong ty tinh dén thai diém 31/12/2018: 1.315 ngudi

1. Lao dong dudc dao tao 1185 91%
- Trinh d6 Dai hoc va sau Dai Hoc 284 22%
- Trinh d6 Cao dang, Trung cap, Hoc nghé, So cap 406 31%
- Céng nhan ky thuat tay nghé cao 495 38%
2.Lao dong pho thong 86 6%
3.Lao dong nudc ngoai 44 3%
4.T6ng so 1.315 100%

Thu nhap binh quan cta nhan vién (Tai thdi diém 31thang 12 nam 2018)

1. CBCNV Viét Nam 1.271 6.492.255 VND

2. CBCNV nudc ngoai 44 2.014 USD

SO LUGNG CBNV CUA CONG TY QUA CAC NAM

B CBNV Viéet Nam  m CBNV Nuwdc ngoai

1756

Nam 2015 Nam 2016 Nam 2017 Nam 2018
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CHINH SACH DOI VOI NGUTI LAO DONG

CHEDOLAMVIEC

Cong ty thuc hién ché dé lam viéc 6 ngay/tuan va 8 gid/ngay. Can bo nhan vién trong Cong ty
dugcnghi1ngay/tuan.

Céacdaonvikinhdoanh b trilamviéctheoca.

Nhan vién lam viéc du 12 thang sé dugc nghi phép 12 ngay/ nam, c moi 5 nam lam viéc tai Cong
ty sé dudc nghiphépthém1ngay.

Canbdnhanviéndudc nghilé, téttheo quy dinh claBo luatLao ddngvacac quy dinhliénquan.
Trongnam 2018, trong Cong ty khdng xay ravu viéc matantoan lao dong, khong co khiéukiénva
tranh chap vé quyén lgiclangudilao dong.

Ban giam d6c Cong ty duy tri tot ca ché phdi hgp vdi Ban chdp hanh Cong doan, nham khong
ngling déng vién ngudi lao dong nang cao long yéu nghé, gan bd vdi Cong ty, tich cuc hoan
thanh congviéc dudcgiao.

PHUC LOINHAN VIEN

Canbdnhanviéndugcan1blradngilfacadoBépantapthécdaCongty phucvu.
Congtytochiickhamchirabénhdinhky 11an/ndmchotoanthécanbdnhanvién.
Cokytucxahodchdtrgtiénthué nhachocanbdnhanviéncd hokhautinh ngoai.
CHINHSACHNHAN VIEN

Congty da xay dung va dp dung thang, bang luang theo quy dinh ctia B luat lao dong. Cong ty
da thuc hién day du ché dé Bao hiém xa hoi, Bao hiémy té€, Bao hiém that nghiép cho nguai lao
dongtheodungcéac quy dinhclaLuatbaohiém xahoivacac quy dinh ctia Chinh phd.

Bén canh do, Cong ty cling ban hanh Chinh sach nhan vién, hang nam dugc chinh stfa bé sung
phu hgdp vditinh hinh thuc té€ cda Cong ty. Quy dinh cac chinh sach dp dung cho toan thé CBCNV
vamotso chinh sach cd tinh daingo6 véi nhirng ngudilao dong gioi, cod trinh d6 quan ly va chuyén
mon cao, bao gom: ché do luang, thudng, dao tao, hoc tap, nghi ngai, luu trd va cac ché do phuc
Igikhac.

Cong doan Cong ty ludn la td chic doan thé dai dién clia ngudi lao dong, bao vé quyén, Igi ich
chinh dang cla ngudi lao dong. Cong doan co trach nhién van déng nguai lao dong chap hanh
phap luat cla Nha nudc, chap hanh cac quy dinh cla doanh nghiép. Cong doan Cong ty da
thudng xuyén phat dong cac phong trao thi dua, biéu ducng céc tap thé ca nhan dién hinh tién
tién trong cong viéc, dugc ban Ianh dao Cong ty khen thudng, biéu dudng va dé nghi cac cap
cong doan cong nhan bang lao dong séng tao...Nang cao ddi sdng tinh than cho ngudi lao dong
qua cac hoat dongvan hoa, van nghé, thé duc, thé thao... To chifc thdm hdi 6m dau hiéu hi, quan
tam dén doi song clia ngudilao dong, ho trg ngudilao dong cd thu nhap thap dudgc dam bao mic
luong, dam bao doi song dé ngudilao dongyéntadmcongtacvaganbovdiCongty.
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CHINHSACHDAOTAO

Cong ty quan tdm, khuyén khich can b6 cong nhan vién tham gia cac khoa dao tao boi dudng,
nangcaotrinhdo,chuyénmon, nghiép vu.

Paoivdihoat dong kinh doanh Khach san—Biét thu: chi trong cong tac dao tao, boi dudng ngudn
nhan luc hién co, uu tién dao tao CBNV c6 pham chat t6t, nang luc, tay nghé cao nham tuyén
dungvitrituongxung.

Daoi vdi hoat dong kinh doanh Cau lac b qudc té: Cong ty thudng xuyén to chirc dao tao, boi
dudng chuyén mén, nghiép vutaichd chonhanvién chiabai.

TINH HINH DAU TU VA THUC HIEN CAC DU AN

Nam 2018, Cong ty ti€p tuc thuc hién nghién clfu dé xuat quy hoach, thiét ké khu doi phia tay Khach
san Hoang Gia va khach san 5 sao tai 6 dat s6 23 trinh cac ca quan c6 tham quyén phé duyét dé tiép

tucdautu, mdrong quy mokinh doanh.

1. DU' AN XAY DUNG KHU KHACH SAN VA DICH VU 5 SAO TAI KHU DOI PHIA TAY KHACH SAN
HOANG GIA

Ngay 20/3/2018, Uy ban nhan dan thanh phd Ha Long ban hanh Quyét dinh s6 1133/QB-UBND vé viéc
Phé duyét Biéu chinh quy hoach chi tiét xay dung ty 1€ 1/500 khach san tai phudng B&i Chay, Thanh
phoHalLong. Quyétdinhdiéntich nghién clru quy hoach dugc phé duyétla81ha.

2. DU AN XAY DUNG KHU KHACH SAN 5 SAO TAI O DAT SO 23

Ngay 29/12/2018, Uy ban nhan dan thanh phé Ha Long ban hanh Quyét dinh s6 8858/QD-UBND vé
viéc Phé duyét Quy hoach chitiét xay dungty 1é 1/500 Khach san 5 sao tai Lo datsd 23 thudc Khu biét
thu, khach san Hoang Gia, phudng Bai Chay, Thanh phd Ha Long. Dién tich nghién clfu quy hoach la:
14.695m2.

*Ytudng thiétké:

Cong ty da dua ray tudng thiét ké khach san mé phdng hinh anh Hon Ga Choi vdi 2 khdi cong trinh
“Thap déi” chung phan dé, cd nhacau noigilra hai khdicongtrinh.

*Ké&hoachtriénkhai:

-N&m 2019 thuc hién chuan bi dau tu, hoan thién cong tac chuan bi mat bang xay dung va trién khai
dautuhéthénghatangky thuéat.

- Giaidoantriénkhaitap trungnam 2019 dén 2021dukién hoanthién phanxay lap cldaduan.
*Cacnodidungdatdugcnhusau:
-Tangcaocongtrinhkhéikhachsan: Lanlugt 33tangva 28tang; khoikithuat1tang.

-Quymo 2tangham +khoidé 5tang+tang ky thuat+2 khoithap tong sé 663 phong.
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3.TOANHADANANG

Congty co phan quoc té Hoang Gia da xay dung xong phan tho Toa nha da nang 05 tang tai vi tri
phiatay Khach san Hoang Gia Ha Long v8i mat bang xay dung1a1.600 m2, tong mirc dau tudu'an
1a5.000.000 USD.

Ngay 22/01/2016, Céngty c6 phan Quéc té Hoang Giava Congty TNHH Qudc té Diéu Doanh da ky
hgp dong cho thué nha s6 20160126, tinh dén ngay 31/12/2018, Cong ty TNHH Qudc té Diéu
Doanh da tra trudc cho Cong ty cd phan Quoc té Hoang Gia so tién 1.133.893 USD. Do Cong ty
TNHH Quoc té Diéu Doanh da khong thuc hién dugc viéc Ung trude tién thué nha cho Congty co
phan Qudc té Hoang Gia theo Hgp dong va khong thuc hién dugc ké hoach kinh doanh nhu du
kién ban dau. Ngay 28/12/2018 Cong ty cd phan Qudc té Hoang Gia va Cong ty TNHH Qudc té
DiéuDoanh Can dacdévanbanthdathuans6 20181228 —01theo dé Congty TNHH Qudc té Diéu
Doanh déngy nhan laisétién 726.000 USD, so tién 407.893 USD Cong ty c6 phan Qudc té Hoang
Giadudgcgitrlaicoinhumotkhoandénbu.

Hién nay nha hang da ndng van dang trong qua trinh hoan thién, du kién dua vao sirdung trong
nam2019.
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TINH HINH TAI CHINH

Tinh hinh tai chinh

Tong gia tri tai san

Doanh thu thuan

Lgi nhuan tu hoat déng kinh doanh
Lgi nhuan khac

Lgi nhuén trudce thué

Lgi nhuan sau thué

Cac chi tiéu tai chinh chu yéu

1126.414.977.625
194.375.790.960
(137.984.833.140)
6.530.136.620
(131.454.696.520)
(132.635.347.980)

1155.883.116.125
288.271.328.345
3.097.514.420
14.660.102.457
17.757.616.877
17.398.043.663

1. Chitiéu vé kha néng thanh toan
+ Hé sb thanh toan ngan han

Tai san ngan han/Ng ngan han

1.08 114
+Hé s6 thanh toan nhanh:
Tai san ngan han - Hang ton kho 102 103
NG ngan han
2. Chitiéu vé cd cau von
+Hé s6 Ng/Tong tai san 019 017
+Hé s6 Ng/Von chu sa hitu 0.23 0.21
3. Chitiéu vé néng luc hoat dong
+Vong quay hang ton kho
Gid vén hang ban 799 155
Hang ton kho binh quéan
Doanh thu thuan 017 0.95
Tong tai san
4. Chitiéu vé kha nang sinh i
+ Hé sb Lgi nhuan sau thué/Doanh thu thuan  (0.68) 0.06
+Hé s6 Lgi nhuén sau thué/Von chd sa hitu 0.02
+Hé sb Lgi nhuén sau thué/Tong tai san (012) 0.02
+Hé s6 Lgi nhuan tUr hoat dong kinh (0.71) 0.01

doanh/Doanh thu thuan
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CO CAU CO BONG,
THAY D0l VON PAU TU CUA CHU SG HUU

Cophan
- Thitruonggiaodich: Sdgiao dich chirng khoanthanh phd Ho ChiMinh
- Tongs6 co phandangluuhanhtaingay 31/12/2018: 70.368.754 cophan

- Loaico phandangluuhanh :cOphanphdthong
- S6lugng cé phanchuyénnhugngtudo :70.368.754 co phan
- S6lugng cd phanbihanchéchuyénnhugng :khéng

- Cophiéuquy :khong

- Cacchungkhoankhac :khéng
Cdcaucodongndm 2018:

Theo t6 chirc va ca nhan

1. C6 dong to chic 37,201,426 52.87%
2.C6 dong ca nhan 33,167,328 4713%
Tong cong 70,368,754 100.00%
Theo trong nudc va nudc ngoai

1. Co dong trong nudc 19,780,675 2811%
2.C0 dong nudc ngoai 50,588,079 71.89%
Tong cong 70,368,754 100.00%
Theo niém yét va chua niém yét

1. Phan da niém yét 28.708.169 40.80%
2.Phan chua niém yét 41,660,585 59.20%
Tong cong 70,368,754 100.00%

Von dau tu chu sd hitu khong thay doi so véi nam 2017 do trong nam 2018
Cong ty khong tra co tirc va khong phat hanh thém co phiéu.
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BAO CAOTAC DONG LIEN QUAN PEN MOITRUONG
VAXAHOICUACONGTY

Tiéuthunanglugng:

Cong ty kinh doanh trong céc Iinh vuc dich vu chinh la khach san, nha hang, trd chai cé thudng
cho ngudi nudc ngoai, dién nang la nguon néng lugng tiéu thu chinh cdia Céng ty. Bén canh dé,
trong truong hgp dudng dién sifa chira, dé dam bao hoat dong kinh doanh dugc thong suét,
Congty strdungnanglugngtirxang, dau dé chay may phatdién.

Pé tiét kiém nang lugng cling nhu gidm thiéu chi phi cho Cong ty, toan bd hé thdng chiéu sang
déu strdung den LED hoac den compact, den huynh quang, cung vdi cac san pham an toan vai
moitruong vatiétkiém diénkhac.

MUrctiéu thu diéncuacachoatddngkinh doanhtrongnam 2018 cua Congtyla7.596.750 kw.

Tiéuthunudc:

Nguon nudc sach Cong ty sif dung trong hoat dong san xuat kinh doanh dugc mua tir 02 nha
cung cap la Xi nghiép nudc Bai Chay va Cong ty co phan dulich Ha Long. MUc tiéu thu nudc cla
cachoatdongkinhdoanhtrongnamla81.412 ma3.

Tuan thl phap luat vé bao vé moitruéng:

TU ngay bat dau hoat dong kinh doanh, Cong ty luén tuan thu dang quy dinh cta phép luat vé
bao vé moi trudng. Ngoai ra, Cong ty trong méi ndm ludn cé cac hoat dong bao vé moi trudng,
dondepvésinhtrongdiabandoboanThanhniéntochirc.

Cachoatddngcdngdong:

Ban giam doc vatap thé CBNV Congty luon dé cao vaduy tritruyén thdong tot dep trong cong tac
xa hoiturthién. Binh ky to chirc tditham hoi, tdng qua cho Trungtdm bao trgtré em cd hoan canh
dac biéttinh Quang Ninh, Trung tdm bao trg xa hoi tinh Quang Ninh. Hang nam déu tich cuc ing
ho céc dia phuong khd khan trong Tinh va céc to chiric xa hoi tu thién nhu: Cac hd nghéo cua
huyén Tién Yén, Binh Liéu, Ba Ch&, Bam Ha; Quy bao trg tré em tinh Quang Ninh, Hoi bao trg
nguaditan tatvatré mo coi; Quy dén on dap nghia; Quy ti'thién nhan dao, Hoi nan nhan chat doc
dacam—dioxin; HOingudimu...

Congtyvatapthénhanvién Congty ludnchutronglamtétcong tac xa hoi, thién nguyén. Trong
nam 2018, Congty d& ing ho cac hoat dong xa héi clia tinh nhala 266.103.500 dong. Cong doan
Congty chithdmhoidoanvién Congty 112.400.000 dong.
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BAO CAO VA DANH GIA VE HOAT DONG KINH DOANH

1. Panhgiakétquahoatdongkinhdoanh

Budc sang nam 2018, kinh té thé gidi va trong nudc dang da phuc hoi, lugng khach du lich dén
Viét Nam néi chung, Quang Ninh néiriéng tdng han so vdi cadc ndm trudc. Kinh té phuc hoi, nhiéu
nha dau tu'trong va ngoai nudc da dau tu xay dung va kinh doanh céc casdluu tri cao cap, nha
hang va khu vui chadi da nang tai khu vuc Ha Long. Bac biét, mot s6 doanh nghiép cung nganh
trén dia ban mién B4c da va dang dudgc cap phép kinh doanh dich vu vui chai cé thudng, trén dia
banthanh phd HaLong c6 2 doanh nghiép té chirc kinh doanh Mla réi nudc. Su'ra ddivabo sung
hang muc kinh doanh cutia cac doanh nghiép nay da tao ra su'canh tranh gay gat trén thi trugng
du lich khu vuc, khong nhifng thu hut rat nhiéu lao dong ky thuat, ma con thu hut moét so dai ly
von 1a ban hang truyén thong ctia cong ty Hoang Gia, anh hudng nghiém trong dén hoat dong
kinhdoanh cuaCongty.

Vétriénkhaicac hang muckinhdoanh:

Nam 2018, Céng ty c6 hai bd phan kinh doanh I6n la Cau lac b6 qudc té va Khu Khach san - Biét
thu. Hoatddng kinh doanh chuyéu ciia hai bd phan nay tomtat nhu'sau:

Hoatdong kinhdoanh Caulacbd quac té:

Trongnam, Caulac bd quoc té da thuc hién nhiéu bién phap nhu'té chirc tot congtadc quanly cac
doéi tugng ra vao song bai, tich cuc trién khai gido duc nhan vién nang cao y thl’c phuc vu va
nghiép vu chuyén mon, thuc hién tét khau kiém tra giam sat nham ngan chan cac hanh vi gian
lan.

Bén canh dé, Cong ty da chd dong, tich cuc phoi hop vdi cac doi tdc mdi dé khai thac ngudn
khach hangtl'cac nudclancan. bongthgito chircviéc tuyéntruyén, quangbahinhanhtréncac
tap chinudc ngoai, dac biétlathitrudng Han Quoc. Bén canh do, thuc hién dong bo cac giai phap
khac dé thu hutkhach hang: Mién phisirdungbiraadntuchon, mién phixe duadon,...

Vivay, lugng khach qudc té dén song bai Hoang Gia trong nam 2018 1a 146.963 ngudi, tang so vdi
nam 2017 la 91.064 ngudi. Doanh thu clia Cau lac bo qudc té la 178.276.436.338 VND, quy doi
bang 7.743.406 USD, tdng 263% so vdinam 2017 (Nam 2017 doanh thu clia Cau lac bé quoc té la
67.809.110.380, quy d6i bang 2.988.502 USD ). Ngoai ra, day la hoat ddng kinh doanh mang tinh
dacthu, chiphico dinh, nhung doanh thu hoantoan phuthudc vao két quatrénban choi, kétqua
kinh doanh Cau lac b6 quéc té trong nam 2018 da cai thién dugc nhiéu. Cac bién phap da ap
dungtrong ndm 2018 mang tinh dai han, dang ti€p tuc thuc hién va phat huy trong nhirng nam
tiéptheo.

Hoatdong kinh doanh KhuKhach san-Biétthu':

N&m 2018, Khach san va Biét thu Hoang Gia van chu yéu khai thac nguén khach tircac thitruong
truyén thong nhu: Bai Loan, Trung qudc, Malaysia...Qua cac cong ty Iir hanh, ap dung céc chinh
sachgiacalinhhoat, vdinhirng chuang trinh khuyén mai khac nhau. Trongnam, Cong ty da ky
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hgp dong hgp tac va glfi bdo gia tdi 150 Cong ty du lich trén dai ban ca nudc, ti€p nhan tha tuc dat
phongquamangtai15trang Web va cactrang mang xd hoikhac.Nam 2018 doanh thuKhach san
va Biét thu dat 109.994.892.007 VNB, quy doi bang 4.777.609 USD, bang 87% so véi nam 2017
(Nam 2017 Doanhthu ctiakhachsanvaBiétthula126.566.680.580VnD).

Tong quanvékinhdoanh

Hoat dong kinh doanh tong thé ctia Cong ty hiéu qua han ndm 2017.

Két qua kinh doanh nam 2018 clia Cong ty tom tat nhu sau:

BVT: VND
STT Chi tiéu Thuc hién
1. Doanh thu 288.271.328.345
Caulac b 178.276.436.338
Khach san-Biét thu 109.994.892.007
2. Lgi nhuan sau thué 17.398.043.663
Cau lac bd 23.307172.889
Khach san-Biét thy (5.909.129.226)

2.Tinh hinhtaichinh

Tinhhinhtaisan

Tinh dén ngay 31thang 12 nam 2018, tong gia tri cac hgp dong xay dung va |ap dat, mua thiét bi
cho Congty (khdng bao goém gié tri hgp dong lién quan dén nha hang da nang) da ky nhung chua
thuchiénla28.393.224.675VND (31thang 12nam 2017:25.145123.800 VND)

Theo Gidy phép dau tu s6 953 CPH/GP ngay 15 thang 6 ndm 2005 clia B K& hoach va Pau tu,
Congty co nghiavundptiénthué datcho Nhanudc Viét Nam tirthang thr 8 clanam thir 27 ké tu
ngay cap Giay phép dau tu lan dau vao ngay 13 thang 8 nam 1994. Gi tién thué dudc xac dinh
theothgigiadtaithgidiémthuchiénthué.

NJ phaitranam 2018 cuaCéngty gom cac hgp dongvay von nhu' sau:

- Khoan vay dai han Ngan hang TMCP Cong thuang Viét Nam - Chi nhanh Thanh Xuan dé xay
dungdautuKhach san Hoang GiaHa Long. Tong han mic chovay la 170ty VND tuong ducng 7,34
triéuUSD (ty gid 23.165 VND/USD). Thaihan chovay la 96 thang ké tirngay rut von dautiénlangay
03thang01nam2013.

- Khoan vay ngan han Ngan hang TMCP Cong thuang Viét Nam - Chi nhanh Thanh Xuan bang
VND vdi han muc tin dung ctia hgp dong nay la 50 ty VND tuong dudng 2,16 triéu USD (ty gia
23.165 VND/USD) va ddo hanvao ngay 31thang 12 nam 2019. Khoan vay nay c6 li suat dugc diéu
chinh theo thong bdo cia Ngan hang TMCP Céng thugng Viét Nam — Chi nhanh Thanh Xuan cho
tung thai ky. Lai vay dudc tra hang thang. Khoan vay nay ciing véi khoan vay dai han dugc thé
chapbangtoanbdgidtriquyénsidungdatciaCongty.

BAO CAO THUONG NIEN 2018
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- Khoan vay ngan han Ngan hang TMCP Ngoai thuang Viét Nam - Chi nhanh Ha Long bang VND
v@i han muc tin dung clia hgp dong nay la 15 ty VND tucgng dudng 648 ngan USD (ty gia 23.165
VND/USD) va hét hiéuluchan micvao ngay 05thang 9ndm 2019. Khoadn vay nay co lai suat dugc
diéu chinh theo thong bao cia Ngan hang TMCP Ngoai thugng Viét Nam — Chi nhanh Ha Long
cho ting thai ky. Lai vay dudc tra hang thang. SO du tai ngay 31thang 12 nam 2018 thé hién céc
khoan gidingantrong nam va sé dudc tra ngtrong vong 06 thang ké ti ngay giai ngan. Khoanvay
nay dugc thé chap bang hé thong may mac, thiét bi phan phaidién.

Céc khoan vay nay dugc dam bao bang toan bd gié tri quyén st dung dat va tai san hinh thanh tur
vonvay.

3.Nhirngcaitiénvé cdcautochirc,chinhsach,quanly:

Pé dap Uing dudc nang luc canh tranh trong cong viéc, HDQT cong ty da chi dao viéc hoan thién
nghiép vu clia cac phong ban trong khoi Quan ly. Quy ché quan ly nhan su ¢t da dugc xay dung
lai ndm 2011, nay do cé mét so diéu khoan khdng con phu hgp véi Phap luat hién hanh va hoat
ddngcua Congty trong giai doan hién nay, nén phong Nhan su da xay dung lai Quy ché dong thai
v@iviéckiéntoan nhansu, sap xép lai cacauto chic, ndng cao nang luc chuyén monvakhanang
phoi hgp va hoan thanh nhiém vu...Cong ty da thué dan vi chuyén mon lap trinh va dang trong

thai gian chuyén giao Phan mém quan ly nhan sy mdi, nham tirng budc hién dai hoa cac nghiép

vutrongcéngtacnhansu.
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DANH GIA CUA HOI DPONG QUAN TRI
VE HOAT DPONG CUA CONG TY NAM 2018

I.B6i canh chu yéu nam 2018

Budc sang nam 2018, kinh té thé gidi va trong nudc dang da phuc héi manh, lugng khach du lich dén
Viét Nam néi chung, Quang Ninh nai riéng tdng han nhiéu so v8i cdc nam trudc. Nhiéu cd sd Iuu trd
cao cap, nha hang va khu vui chdi da nang tai khu vuc Ha Long lan lugt ra doi, mét mé&t day nhanh da
phattrien ctakinhtéxahoitinh Quang Ninh, mét matlaitaorasucanhtranh khocliét gitracac doanh
nghiép du lich. Thém vao do, mét sé doanh nghiép cuing nganh trén dia ban mién Bac da va dang
dudgc cap phép kinh doanh dich vu vui chgi cé thudng, 1am cho hoat dong kinh doanh song bai cla
cong ty Hoang Gia von da gdp phai su canh tranh gay gat nay cang gay gat han: Nhan su' trong bién
dongdangké, lugngkhach giam.

Il.LHoat déng ctia Hi dong quan tritrongnam 2018
HG6i dong quan tri Cong ty duatrén viéc phan tich danh gid boi canh ndm 2018, da tap trung xay dung
céc chinh sach kinh doanh, nham déap (ng doi hoi thuc té cua thi trudng va duy tri hoat déng kinh
doanhcuaCéngty. CacchinhsachlénciaCongty trongnam 2018 bao gom:

1. Taptrungkhaithackhach quocté dén Caulacbo quocté vakhach san—biétthuHoangGia

2.Nangcaochatlugngdichvu

3.Chidaohoatdongdautu, xay dung

4.Chidaocongtacquanly,quy hoachlaicongtdcnhansu
HG6i dong quan tri da nghiém tuc phan tich cac yéu to6 anh hudng I6n dén két qua kinh doanh cua
Congty,dola:
- Cac nudc trén thé gidi, dac biét 1a cac nudc lan can vdi Viét Nam nhu Campuchia, Philippin,
Mianma déu cho mdthém song bai, ngudn khach dén cac song bai trong khu vuc phan I6n déu dén
tr cdc nudc lan can, song bai Hoang Gia vi thé da bi cac song bai lan can chia cat thi phan; Nang luc
cliamot s6 cac daily trong viéc thu hat khach cling da anh hudng nhiéu dén két qua doanh thu cac
thangtrongnam.
-Dotién do xay dung ca sd ha tang giao thong trong khu vuc nhu'san bay Van bon, dudng cao toc Ha
NGi - Ha Long cham han so vdi du kién, dén cudi ndm mdi hoan thanh, da anh hudng it nhiéu dén
lugng khach qudcté dénHaLong.
- Do co su canh tranh gay gat vé hang muc kinh doanh ctia cac doanh nghiép cing nganh nghé trén
diaban, lamchothiphancldaCéngty sutgiam.

-ViéctochuckinhdoanhctaBanlanhdao Congty conchuahiéuqua.

Dén dau quy 4, H6i dong quan tri da yéu cau Ban lanh dao Cong ty day nhanh viéc chan hung hoat
dongkinh doanh, tich cu'c han nra hoat dong tim kiém céac ban hang. D4 cé mot so daily mdi vdi tiem
luckinhté manh, giau kinh nghiém da hgp tac véi Congty trongviéc khaithac khach hang, két hgp vdi
viéccaotéc HaNOi - Ha Long dathong xe va san bay Van Don dudc dua vao khaithac, lam cho két qua
kinh doanh cac thang cudinam caithién ro rét. Két qua kinh doanh nam 2018 ctia Cong ty tom tat nhu
sau:
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Thu'c hién
Tiéu chi
uUSsD VND
Doanh thu 12.521.015 288.271.328.345
Lgi nhuan sau thué 755.681 17.398.043.663

Ill.Cong tac quantrictaHoi dong quantritrongnam 2018

HDQT da nghiém tlc thuc thi quyén han trach nhiém ctia minh. Trong nam 2018, HDQT dé trién khai 11
cubchop.

ThulaoHoi déng quan trivaBan Kiémtoanndibo

HBQT théng nhat, Thanh vién HDQT va Ban Kiém todn noi bd sé khong nhan thu lao cong tac nam
2018.

IV.Cac muctiéuvadinhhudnghoatdongnam 2019

Cudc Cach mang cong nghiép 4.0 dang tdc ddng manh mé dén su phat trién cda kinh té Viét Nam va
cacnénkinhtétrénthé gidi. Dinh hudng phat trién kinh té ciia tinh Quang Ninh trong nhirng nam tdila
dua nganh Du lich Dich vu phat trién [én mo6t tam cao mdi, trd thanh moét trong nhirng nganh kinh té
mdinhoncuatinh.

Pé dam bado viéc l1anh dao, chi dao clia HDQT doi vdi toan bd hoat dong clia Cong ty dat hiéu qua cao,
trén ca sd tinh hinh thuc té kinh doanh trong nhirng nam qua, HPQT dé ra chugng trinh cong tac chu
yéuchonam 2019 nhu'sau:

1.Véduy trivamdrong quy mé kinh doanh:

Pay manhthuhutcacbanhangtruyénthong, khdngnglingnangcaodoanhthu.
TimdoitacdautuduankhachsanThap déi33tangvadichvu5saotrongkhudnvién Congty.
2.Véxay dungdodinglinhanluc:

Xay dung doéi ngl can b6 nhan vién nhiét tinh, trach nhiém, chuyén nghiép. Thuc hién hiéu qua ké
hoach dao tao, boi dudng nghiép vu cho ngudilao dong nham tirng budc ndng cao chat lugng nguon
nhan luc, tdn dung hét Igi thé dia ly, phat huy cao do kha nang clia ngudi lao dong, dung ding ngudi,
lamdungviéc.

3.Tangcudngcongtacquanly:

Duy trivathuchiéntot cac Quy ché, Noi quy, Quy dinh mdiban hanh. Tang cudng irng dung céng nghé
thongtinvacdac phuongtiénkythuatvaocongtac quantri,chltrongcongtac quantriphongnguardi
ro va dam bao an toan. Ti€p tuc tdng cudng trach nhiém cua bd may diéu hanh, ndng cao hiéu qua
kinhdoanh.

5.Dukiénkéhoach doanhthuvalginhuannam2019

Doanh thu
Tiéu chi
uUSsD VND
Doanh thu 15.033.000 346.104.759.000
Lgi nhuan sau thué 1.676.000 38.586.548.000

(Ty gid USD/VND ndm 2018 I3 1/23.023)
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QUAN TRI CONG TY

HOI PONG QUAN TRI

HGi dong quan tri ndm 2018 cua Cong ty gdm chin (09) thanh vién.

Ba NGUYEN TIEU MAI
Chu tich HOi déng quan tri
Nam sinh: 1979
Trinh d6 chuyén mén: C& nhan chuyén nganh QTKD
Thai gian gan bo vdi Cong ty: ti nam 2011

Ong PHAM NGOC NAM
Uy vién Hoi déng quan tri
Nam sinh: 1951
Trinh d6 chuyén mon:
CU nhan su pham ngoai ngtf
Thai gian gan b vdi Cong ty: ti nam 1994

Ba PAO NGOC HOA
Uy vién Hoi déng quan tri
Nam sinh: 1970
Trinh d6 chuyén mon:
Thac sikinh t&, c(f nhan ngoai ngtr
Thai gian gan bo v@i Cong ty: tir ndm 2013

Ba NGO THU MAT
Uy vién Hoi déng quan tri
Nam sinh: 1962
Trinh d6 chuyén mon:
Quan ly kinh doanh
Thai gian gan bo vdi Cong ty: ti nam 2007

Ba NGUYEN CHINH CHI
Uy vién Hoi déng quan tri
Nam sinh: 1951
Trinh d6 chuyén mon:
Quan ly kinh t€, nganh luat
Thai gian gan b vdi Cong ty: ti nam 2017

Ong NGUYEN KHAI PHAT
Uy vién Hoi déng quan tri
Nam sinh: 1981
Trinh d6 chuyén mon:
CU nhan chuyén nganh QTKD
Thai gian gan b vdi Cong ty: ti ndm 2011

Ong LE QUOC THANG
Uy vién Hoi dong quan tri
Nam sinh: 1967
Thai gian gan bd v@i Cong ty: tr nam 2016

Ba DIEN DUC THANH
Uy vién Hoi déng quan tri
Nam sinh: 1977
Trinh d6 chuyén mon:
CU nhan quan ly kinh doanh
Thai gian gan b vdi Cong ty: t nam 2017

Ba LY TIEN LE
Uy vién Hoi dong quan tri
Nam sinh: 1961
Trinh d6 chuyén mon:
cU nhan quan tri kinh doanh
Thai gian gan bo véi Cong ty: ti ndm 2017



QUAN TRI CONG TY BAO CAO THUONG NIEN 2018

Hoatddng cuaHoi dong quantrindm 2018

Vdivai tro la cd quan quan ly cao nhéat, dai dién cho quyén Igi clia cac co dong, trong ndm 2018. Hoi
dong quan tri vdi 09 thanh vién dudng nhiém da tich cuc thuc hién vai tro, nhiém vu ciia minh mét
cachnghiém ngattheo chuan mucquantrictaCoéngty cé phan.

Trong nam 2018, HOi dong quan tri da ban hanh cac Nghi quyét sau:

Ngay 26/02/2018

Piéu1:Thuchiéncacphuongansanxuatkinhdoanhnam 2018 nhu'sau:

- Giaochitiéudoanhthucho b6 phan Khach san-Biét thu, bd phan Khach san - Biét thu phadi dam
bao can bang dudc thu-chivacolai;

- Ban giam doc dam phan vdi cac dai ly, diéu chinh tao diéu kién t6t nhat dé cac dai ly day manh
khaithacthitrugng quocté. Quy 1/2018 itnhat phat trién dugc 02 daily;

- Thucdayhoanthiénnhadanangvahoanthanh congtrinh strachirakhu Biét thu dé duavao khai
thac, tangdoanhthucho Congty. Muctiéu dénhétquy 2/2018 hoanthanh;

- Hoanthiénho saxin dau tu khu doi Lappic (khu dat 7,5ha) trinh UBND tinh Quang Ninh phé duyét
vatimchondoitaccdndnglucdé hgptacdautu. Thoigianhoanthanhlathédng 6/2018;

- Kéu goidau tuvao Khach san 22 tang dé ma rong pham vi kinh doanh, tdng nang Iuc canh tranh
claCongtytrongkhuvuc.

Diéu 2: Lui thai gian t6 chirc Dai hdi dong cé dong thudng nién nam 2018 tdi thang 06 nam 2018;

Ngay 03/05/2018

Thay doin6idung dang ky doanh nghiép va dangky dau tu'véinoi dung sau:
1.Thay doico dongsanglapdothiraké

2.Thay doi co dongsanglap dochuyénnhugngco phantrénsanchingkhoan
3.Ty Ié c6 phan mdinhu sau:

S0 co phan Gia tri co phan

~ ~ ~ & ~ °
STT Tén c6 dong (Eohhan) (VND) Ty 1&(%)
1 Cong ty Kai Chieh International
Investment Ltd (Cong ty TNHH 36.938.632 369.386.320.000 52,49
DPau tu Quoc té Khai Tiép)
2 Wu, Chiu - Mi 2.261.980 22.619.800.000 3,21
3 Juan, Chi-Fa 1.888.092 18.880.920.000 2,68
4 Juan, Hsiao - Mei 1.770.955 17.709.550.000 2,51
5 Co dong khéc 27.509.095 275.090.950.000 391

4 Thay doi cd cau gop von clia nha dau tu thuc hién du an
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Ngay10/05/2018
Piéu1:Ngay chétdanhsach cd donglangay: 08 thang 06 nam 2018;
Diéu 2: Ngay to chic Daihoidong co dong thuong niénlangay 24/06/2018;
Piéu 3:Nbidungnghisuctiabaihodi dong co dong thugng niénnam 2018:
a.ThongquaBdao cdocliaHoidong quantri;
b.Théng quaBao cédocliaBankiém soat;
c.ThéngquaBéo caotaichinhndm 2017 vaké hoach phan chialginhudnnam 2017 nhu'sau:
- Khoéngtrichlap Quy duphongtaichinh;
- Khongchiacotuec;
- KhongchithulaoHo6idong quantri;
- ThulaoBankiémsoatla1.500USD
d.Thong quaké hoach sanxuatkinhdoanhndam 2018
e.ThongquaviécslfadoiDiéuléclaCongty;
f Thong quaviéc stradoi Quy ché quantricta Congty;
g.Thong quaviécluachon Congty TNHH Deloitte Viét Nam dé kiém todn Bao cdo tai chinhnam 2018;
h.Vacacvandékhacthudctham quyéncuabaihoidongcodong.

Ngay17/05/2018

Thong qua viéc Iua chon Cong ty kiém todn bdo céo tai chinh ndm 2018 la: Cong ty TNHH Deloitte
ViétNam

Diachi:Tang12A, toanhaVinaconex, 34 Lang Ha, P.Ldng Ha, Dong Da, Ha Noi.

Ngay 12/06/2018
Diéu1: Trinh Baihoi dong c6 dong thudng nién nam 2018 thong qua viéc chuyén doi mo hinhquanly
congty dugc quy dinhtaimucbkhodn 1Diéu 134 clia Luatdoanh nghiép s6 68/2014/QH13 nhu'sau:
- Paih6idongcodong;
- Hoéidongquantri;
- Toénggidamdoc.
Diéu 2: Trinh Pai h6i dong co dong thudng nién nam 2018 thong qua viéc sira doi Biéu lé cia Cong ty
theothongtu's6 95/2017/TT-BTC ngay 22/09/2017ctia Bo tai chinh.
Piéu 3: Trinh Pai h6i dong cd dong thudng nién ndm 2018 thdng qua viéc stra doi Quy ché quan tri
cllaCongtytheothéngtusd95/2017/TT-BTC ngay 22/09/2017cua Bd tai chinh.
Piéu4:Thong quandidungtailiéu cliaDaihoidong co dong.

Ngay 12/06/2018

Diéu 1: Trinh Dai hoi dong cd dong thudng nién ndm 2018 thong qua viéc bé sung nganh nghé “kinh
doanh, cho thué bat dong san" vao Gidy phép déng ky kinh doanh ctia Céng ty, dudc quy dinh tai
khoan1Diéu 49 cuaNghidinhs678/2015/ND-CP ngay 14/09/2015 ctia Chinh phd.

Piéu 2: Giao cho Ban gidm doc chi dao cac bo phan cé lién quan thuc hién viéc diéu chinh, bo
sung Giay phép dang ky kinh doanh sau khi dugc Pai hoi dong cé dong 2018 thong qua.




QUAN TRI CONG TY BAO CAO THUONG NIEN 2018

Ngay 25/06/2018
Piéu 1: Thanh lap Ban kiém todn ndi bo truc thudc HOi dong quan tri. Ban kiém todn ndi bé goém cac
thanhviénsau:
1.BabiénDucThanh-Trudngban
2.BaLyTiénLé-Thanhvién
3.BaNguyénChinh Chi-Thanhvién
Piéu2: ThanhlapTiéubanchinhsachvadondocthuchiéngomcacthanhviénsau:
1.BaNguyén Tiéu Mai-Trudng ban
2.0ngNguyénKhaiPhat -Thanhvién
3.BabiénDucThanh-Thanhvién
4 BalLyTiénLé-Thanhvién
5.0ng T6 Kién Duy - Thanhvién
Ngay 27/06/2018
Piéu 1: Phé duyét ké hoach Cong ty vay von luu déng cho nam 2018 va nhirng nam tiép theo vdi
nhi*rng n6i dung sau:
1. Muc dich vay von: B6 sung von luu dong phuc vu san xuat kinh doanh.
2 . Ky han vay vén: Khong qua 06 thang d6i véi hgp dong vay ngan han.
3. Han muc vay von: 80.000.000.000 dong (Tam mugi ty dong)
Trong do:
+Vay ngan hang Ngoai thucng Viét Nam — Chi nhanh Ha Long: 20.000.000.000 dong (Hai mudi
ty dong)
+ Vay ngan hang Cong thudng Viét Nam — Chi nhanh Thanh Xuan: 60.000.000.000 déng (Sau
muai ty dong)
Piéu 2: Uy quyén cho Ong D6 Tri Vi - Tong giam déc Cong ty dudc thay mat Céng ty tién hanh cac
nghiép vu sau:
1. Dam phan va ky két hgp dong tin dung va cac giay td lién quan dén viéc vay von vdi ngan
hang theo nhitng n6i dung phé duyét trén.
2. Dudc st dung tai san hién cd cla Cong ty dé thé chap vay vén ngan hang.
Piéu 3: Von vay phai dugc sif dung dung muc dich va nang cao hiéu qua s dung dong von. Khi
hét han, tién hanh trd ng cho ngan hang theo diéu khoan cta hgp dong da ky két.

Diéu 4: Nghi quyét nay co hiéu luc ké tUr ngay cac thanh vién Hoi dong quan tri déu ky tén, cho
dén khi cé nghi quyét khac thay thé.

Ngay 28/09/2018
Dbiéuchinhndidungtronggidy chirngnhandangky dautuduan
11.Diéuchinhndidungtiéndothuchiénduan
-N6idung da quy dinhtai Gidy chirfng nhan dau tu
Tién do thuc hién du an: Du an hoan thanh giai doan | va dang hoat dong kinh doanh, tir thang
12/2008, Cong ty ti€p tuc trién khai giai doan I xay dung khach san Sheraton 15 tang, 300 phong va
nhahatkich, san khdu muardinudc vacéc khuvuichai.
-Nay dangky strathanh:
Tiéndothuchiénduan: Duan dahoanthanh xay dungvadang to chirc kinh doanh motkhach san
tiéu chuan qudc té 5 sao cd quy mod 13 tang, 168 phong vdi day du cac dich vu kem theo; Khu biét
thu nghi dudng tiéu chuan 4 sao quy mé 135 phong; Khi kinh doanh tro chai cé thudng danh cho
Nngudi nudc ngoai(casino)




BAO CAO THUONG NIEN 2018 QUAN TRI CONG TY

-Lydodiéuchinh:

Thang 11 nam 2014, thuc hién chu truong ctiia UBND tinh Quang Ninh vé quy hoach khu bai cat va

mat nudc ti€p gidp b bién tai phudng Bai Chay va xay dung dong b cac hang muc cong trinh dich

vu vui chaigiditriphucvudulich. Cong ty d& dong thudn ban giao lai toan bo diéntich 209.000m’ bai
cat va mat nudc ti€p gidp ba bién da dudc giao theo gidy chirng nhan dau tu da cap dé UBND tinh

giaocho Tap doan Sun Group thuc hién dau tudu dn mdi.

1.2. Thay doin6idungvé nghiavu cliadoanhnghiéptronggidy chirng nhan déangky dautuduan

-NO6idung da quy dinhtai Gidy chirfng nhan dang ky dau tu':

d) Tien thué dat, bai cat, mat bién tu thang thir 8 ndm th 27 dén ndm th(r 49 ké tu ngay 13 thang 8
nam 1994 véi muic gia tien thué dugc xac dinh trén cd sd murc gia tai thai diém theo Quyétdinh cla
UBNDtinh QuangNinh.

- Nay sUrathanh:

d) Tien thué dat tu' thang thir 8 ndm thr 27 dén ndm thir 49 ké tr ngay 13 thang 8 ndm 1994 véi murc
gidtiénthué dugc xac dinh trén cg s@ muc gia tai thgi diém theo Quyét dinh ciia UBND tinh Quang
Ninh.

-Lydodiéuchinh:

Thang11ndm 2014, thuc hién chutrugng ctia UBND tinh Quang Ninh vé quy hoach khu b&i catva mat

nudc ti€p gidp bd bién tai phudng Bai Chay va xay dung dong b cac hang muc cong trinh dich vu vui

chaigiditriphucvudulich. Congty d& dong thuan ban giao lai toan bd dién tich 209.000m’ bai catva
mat nudc ti€p gidap bd bién da dugc giao theo Gidy chirng nhan dau tu' da cap dé UBND tinh giao cho
tap doan Sun Group thuc hiéndautuduan mdi. Do dd duankhong constrdung baicatva méatbién.

Ngay 01/12/2018

Piéu 1: Giao cho Giam ddc kinh doanh tang cudng tim cac doi tac dé ky hgp dong, khai thac Igi thé
dudngcaotdc HaNGi—HaLong, HaiPhong—Ha Long dé duadonkhachve Congty.

Kéthgp cachoatdongvanhoa-nghéthuat, tuyéntruyén, quang céo, ap dung uu daichocaccongty
I0rhanh dé tang lugng khach vao st dung dich vu trong th@i gian tdi, nang cao doanh thu dé két qua
kinhdoanhcdai.

Piéu 2: Giao cho Ban diéu hanh xap xép lai bd may quan ly, tinh gian nhan luc dé bo may quan ly hoat
donghiéuquahan.

Piéu 3: Giao cho thanh vién Ban diéu hanh ti€p tuc dam phan vdi cac tap doan quan ly khach san
giau kinh nghiém, co tiem luc kinh té dé cung hop tac xay dung va quan ly khach san 5 sao thap
do6i 28 tang va 33 tang tai khu dat s6 23 thudc khu dat ciia Cong ty Hoang Gia.

Ngay 27/12/2018

Piéu 1: Thanh ly hgp dong thué nha s6 20160126 ngay 26/01/2016 ctia Cong ty TNHH qudc té Diéu
Doanh.

Diéu 2: Giao cho 6ng DO TriVy - Tong gidm déc dam phan vdi Cong ty TNHH qudc té Diéu Doanh dé ky
vanbanthoathuanvathanhly hgp dongs620160126.

Piéu 3: Giao cho 6ng Frankie Loh - Phd Tong giam d6c phutrach kinh doanh 1én ké hoach duanha da
nang vao kinh doanh ngay sau khi Cong ty TNHH qudc té Diéu Doanh ban giao lai nha da nédng cho
HoangGia.




QUAN TRI CONG TY BAO CAO THUONG NIEN 2018

CAC GIAO DICH NAM 2018

LUONG, THUGNG VA CAC KHOAN LQ1iCH KHAC
CUA THANH VIEN HDQT, THANH VIEN BAN GIAM POC

CongtyapdungchédothulaodanhchoHBQTtheo quy dinhcuaphapluatvabiéulécongty.
Tién thudng va phuc Igi: Cac thanh vién HPQT, Ban diéu hanh hudng cac khoan tién thudng va phuc
Igi theo ché dd khenthudng clia Congty danh chongudilao dong.

GIAO DICH CO PHIEU CUA cO BONG NOI BO:

Trong nam 2018 céc co dong ndi bd cd giao dich ¢c6 phiéu nhu sau:

S6 co phiéu sd hifu S6 co phiéusdhiru Ly doténg,

- i Quan hé dau ky cudi ky giam (mua,
STT Nglf(:;;héxi':::: en v@i nguadi ban,
glaod néi bd , e __ chuyén déi,

Socophiéu  Tylé s6cophieu Tyl iang. )

Ba Nguyén TiéuMai  Chutich . . i
(Juan Hsiao Mei) HDQT 1.874955 2.63% 2112.071 3,0% Mua vao

KEtodn 30358 004% 87478 012% Muavao

2 Ba Nguyen Linh Chi trudng

3 BaDGThuHien  Congal 24767 004% 39637 006% Muavao
cuaKTT

VIEC THUC HIEN CAC QUY PINH VE QUAN TRI CONG TY:
Cong ty tuan tha day du cac quy dinh cla Phap luat vé quan tri cong ty niém yét

\







' BAO CAO TAI CHINH




- Céng ty TNHH Deloitte Viét Nam
e OI e Tang 15, Toa nha Vinaconex,
® 34 Lang Ha, P. Lang Ha,

Q. bdng Ha, Ha Noi, Viét Nam
Dién thoai:+84 24 6288 3568
Fax :+84 24 6288 5678
Website: www.deloitte.com/vn

s6: 149 /VN1A-HN-BC
BAO CAO KIEM TOAN POC LAP

Kinh gui: Cac cb déng, Hdi déng Quan tri va Ban Giam déc
Cong ty C8 phan Quéc té€ Hoang Gia

Chung tdi da kiém toan bdo cao tai chinh kém theo cla Cong ty C6 phan Qubc té Hoang Gia (goi tat
la “Céng ty”), dudc I1ap ngay 26 thang 3 nam 2019, tir trang 06 dén trang 29, bao gém Bang can dbi
k& toan tai ngay 31 thang 12 ndm 2018, Bao cdo két qua hoat déng kinh doanh, Bao cao luu chuyén
tidn té cho ndm tai chinh két thiic cing ngay va Ban thuyét minh bao cao tai chinh.

Trach nhiém cua Ban Giam déc

Ban Giam dbc Céng ty chiu trach nhiém vé viéc 18p va trinh bay trung thuc va hgp ly bdo céo tai
chinh ctia Céng ty theo chudn muc ké toan, ché dé k& todn doanh nghiép Viét Nam va cac quy dinh
phép Iy c6 lién quan dén viéc I1ap va trinh bay béo cao tai chinh va chiu trach nhiém vé kiém soat ndi
bé ma Ban Giam ddc xac dinh 1a can thiét d& dam bao cho viéc lap va trinh bay bao cao tai chinh
khéng cé sai sét trong yéu do gian 1&n hodc nham Ian.

Trach nhiém cua Kiém toan vién

Trach nhiém cla chiing téi 13 dua ra y kién vé bao céo tai chinh dua trén két qua cua cudc kiém
toan. Chlng tdi @3 tién hanh kiém toan theo cac chudn muc kiém todn Viét Nam. Céc chudn muc
nay yéu cau ching toi tuan thu chudn muc va cac quy dinh vé dao dic nghé nghiép, 1ap k& hoach
va thuc hién cudc kiém toan dé dat dudc su dam bao hdp Iy vé viéc liéu bdo cdo tai chinh cua Cong
ty c6 con sai sot trong y&u hay khéng.

Cong viéc kiém todn bao gém thuc hién céc thi tuc nhdm thu thép cac bang chiing kiém todn vé cac
s6 liéu va thuyét minh trén bdo cao tai chinh. Cac thu tuc kiém todn dudc lua chon dua trén xét
doan clia Kiém todn vién, bao goém déanh gia rui ro co sai sét trong yéu trong bao cdo tai chinh do
gian 1an hodc nham I&n. Khi thuc hién danh gid cac rui ro nay, Kiém toan vién da xem xét kiém soat
ndi bd clia Cng ty lién quan dén viéc lap va trinh bay bao cao tai chinh trung thuc, hogp ly nham
thiét k& cac thu tuc ki€ém todn phl hop vdi tinh hinh thuc té, tuy nhién khéng nhdm muc dich dua ra
y ki€n vé hiéu qua ctia ki€ém soat ndi bé cia Cong ty. Céng viéc ki€m toan cling bao gém danh gia
tinh thich hop clia cac chinh sach ké toan dugc ap dung va tinh hgp ly cla cédc udc tinh ké toan cua
Ban Giam déc ciing nhu danh gia viéc trinh bay téng thé bao cdo tai chinh.

Chiing tdi tin tudng réng cac bang ching kiém todn ma ching tbi dd thu thap dugc la day du va
thich hgp 1am cd sd cho y kién kiém toan ctia ching toi.
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Tén Deloitte dugc diing dé chi mét hodc nhigu thanh vién cla Deloitte Touche Tohmatsu Ltd. mét céng ty TNHH co tru sd tai Anh,
va mang |udi cac hang thanh vién - mbi thanh vién 1 mot t8 chirc déc Iap vé m3t phap ly. Deloitte Touche Tohmatsu Ltd.

{hay “Deloitte Toan cau”) khéng cung cdp dich vu cho cac khach hang. Vui long xem tai website www.deloitte.com/about

dé biét thém théng tin chi tiét vé cd cdu phap ly cia Deloitte Touche Tohmatsu Ltd. va cac hang thanh vién,



Deloitte.

BAO CAO KIEM TOAN POC LAP (Tiép theo)

Y kién cua Kiém toan vién

Theo y kién cua ching tbi, bao cdo tai chinh da phan anh trung thuc va hop ly, trén cac khia can!
trong yéu, tinh hinh tai chinh ctia Céng ty tai ngay 31 thang 12 nam 2018, cling nhu két qua hoa:
doéng kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thic ciing ngay, phu hop vo
chuan muc ké toan, ché db ké toan doanh nghiép Viét Nam va cac quy dinh phap ly co lién quan dén

viéc |&p va trinh bay bdo cdo tai chinh.

Tran Huy Céng

Phoé Tong Giam déc

Gidy chirng nhan dang ky hanh nghé
ki€m toan sb 0891-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 26 thang 3 ndm 2019
Ha Ngi, CHXHCN Viét Nam

A

Tao Hai Nhan

Ki€m toan vién

Gidy ch(ng nhan dang ky hanh nghé
kiém toan s6 1576-2018-001-1
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CONG TY CO PHAN QUOC TE HOANG GIA
Phugng B&i Chay, TP. Ha Long
Tinh Quang Ninh, CHXHCN Viét Nam

MAU SO B 01-DN

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2018

TAI SAN

II.

III.

IV.

II.

III.

Iv.

TAI SAN NGAN HAN

Tién va cac khoan tuong duong tién
1. Tién

2. Cac khoan tudng dudng tién

Cac khoan phai thu ngan han

1. Phai thu ngdn han cla khach hang
2. Tra trudc cho ngudi ban ngédn han

3. Phai thu ngén han khac

4. Du phong phai thu ngan han kho doi
Hang ton kho

1. Hang ton kho

2. Duf phong giam gid hang ton kho
Tai san ngan han khac

1. Chi phi tra trudc ngdn han

TAI SAN DAI HAN

Tai san cd dinh

1. Tai san c6 dinh hiu hinh

- Nguyeén gia

- Gia tri hao mon iy ké

2. Tai san cd dinh v hinh

- Nguyén gia

- Gia tri hao mon lGy ké

Tai san dd dang dai han

1. Chi phi xay dung cd ban dd dang
Pau tu tai chinh dai han

1. Dau tu gdp vdn vao don vi khac
Tai san dai han khac

1. Chi phi tra trudc dai han

2. Tai san thué thu nhap hoan lai
3. Thiét bi, vat tu, phu ting thay thé dai han

TONG CONG TAI SAN (270=100+200)

100

110
11
112
130
131
132
136
137

140
141
149

150
151

200

220
221
222
223
227
228
229

240
242

250
253

260
261
262
263

270

M3 s6 Thuyét

minh

10

11

Baon vi: USD
S6 cudi nam Sa/dha nm
(Phan loai lai)
8.230.158 6.307.443
5.039.028 4.093.028
4,205.483 1.870.946
833.545 2.222.082
2.352.509 1.820.986
1.961.471 1.480.434
359.271 330.711
43.767 9.841
(12.000) -
829.257 388.752
829.257 400.213
- (11.461)
9.364 4.677 . =
9.364 4.677 7 &
Z\ fof
41.667.667 43.369.072Y|=| ;»(‘l
\ |
36.995.539 39.444.729 /. \ *o’
36.452.486 38.658.395 */ %9
53.788.167 53.470.245 N
(17.335.681) (14.811.850) V4
543,053 786.334 2
4.480.882 4.480.882 )
(3.937.829) (3.694.548) (
3.860.937 3.003.379 \
3.860.937 3.003.379 \-'
419.411 419.411
419.411 419.411 =
391.780 501.553 5
196.435 233.111 V4
2.400 18.018
192.945 250.424
49.897.825 49.676.515




MAU SO B 01-DN
Ban hanh theo Théng tu s8 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla Bo Tai chinh

CONG TY CO PHAN QUOC TE HOANG GIA
Phuong B&i Chay, TP. Ha Long
Tinh Quang Ninh, CHXHCN Viét Nam

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 ném 2018

Ban vi: USD

NGUBN VON M3 s& T::ﬁ‘ S5 cudi nim S5 dau nam
A. NO PHAI TRA 300 8.672.550 9.205.421
I. Ngngan han 310 7.202.490 5.822.137
1. Phai tra ngudi ban ngan han 311 12 483.969 613.723

2. Ngudi mua tra tién trudc ngan han 312 13 21.026 1.152.848

3. Thu va céc khoan phai nép Nha nudc 313 14 2.064.977 340.689

4. Phai tra ngudi lao déng 314 495.063 394.954

5. Chi phi phai trd ngdn han 315 14.374 14.662

6. Phai tra ngan han khac 319 15 1.056.538 676.059

7. Vay va nd thué tai chinh ngén han 320 16 3.066.543 2.629.202

II. Nd dai han 330 1.470.060 3.383.284
1. Phai tra dai han khac 387 15 1.145.533 2.645.533

2. Vay va ng thud tai chinh dai han 338 17 324.527 647.659

3. Du phdng phai tra dai han 342 - 90.092

B. VON CHU s& HUU 400 41.225.275 40.471.094
I.  Vén chi sd hitu 410 18 41.225.275 40.471.094
1. V6n gép cia chi sd hitu 411 42.309.870 42.309.870

- C6 phiéu phé thong cé quyén biéu quyét 411a 42.309.870 42,309.870

2. Thing du v6n c6 phan 412 5.027.169 5.027.169

3. Quy dau tu phat trién 418 649.326 649.326

4. (LO) liy ké 421 (6.761.090) (7.515.271)

- (L3) Iy ké dén cubi ndm trudc 421a (7.516.771) (1.669.729)

b ﬁ]‘g;”r’;’:}f Satithué cha phan phél/ 421b 755.681 (5.845.542)
TONG CONG NGUON VON (440=300+400) 440 49.897.825 49.676.515

Cao Thi Huyén
Ngu'di 1ap biéu

Nguyén Linh Chi
Ké toan truong

Ngay 26 thang 3 nam 2019

V/ 2Ny



CONG TY CO PHAN QUOC TE HOANG GIA
Phudng Bai Chay, TP. Ha Long
Tinh Quang Ninh, CHXHCN Viét Nam

MAU SO B 02-DN
Ban'hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla BS Tai chinh

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2018

Paon vi: USD
CHI TIEU BE THays N&m nay N3m trudc
s6 minh
1. Doanh thu ban hang va cung cdp dich vu 01 12,521,015 8.566.584
2. Cac khoan giam trif doanh thu 02 - -
3. Doanh thu thuan vé ban hang va cung cap 10 12,521.015 8.566.584
dich vu (10=01-02)
4, Gia von hang ban va dich vu cung cap 11 9.445.121 10.875.898
5. Lgi nhuan/(L6) gop vé ban hang va cung cap 20 3.075.894 (2.309.314)
dich vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21 21 280.754 216.770
7. Chi phi tai chinh 22 22 339.999 594.086
- Trong dé: Chi phi lai vay 23 280,551 543.497
8. Chi phi ban hang 25 23 952.513 1.055.441
9. Chi phi quan ly doanh nghiép 26 23 1.929.596 2.339.235
10. Lgi nhuan/(L6) thuan ti hoat déng kinh doanh 30 134.540 (6.081.306)
(30 = 20+(21-22)-(25+26)) _
11. Thu nhap khac 31 24 800.797 448.436
12. Chi phi khac 32 164.038 160.638
13. Lgi nhudn khac (40=31-32) 40 636.759 287.798
14, Téng lgi nhuan/ (16) ké toan trudc thué 50 771.299 (5.793.508)
(50=30+40)
15. Chi phi thué thu nhép doanh nghiép hién hanh 51 25 - 43.891
16. Chi phi thué thu nhdp doanh nghiép hoan lai 52 25 15.618 8.143
17.L0i nhudn/(L3) sau thué thu nhap doanh nghiép 60 755.681 (5.845.542)
(60=50-51-52)
70 (0,083)

18. L&i/(LO) cd ban trén c phiéu

W

Nguyén Linh Chi
Ké toan trudng

“Cao Thi Huyén
Ngudi lap biéu

Ngay 26 thang 3 nam 2019



CONG TY cO PHAN QUOC TE HOANG GIA
Phudng B&i Chay, TP. Ha Long
Tinh Quang Ninh, CHXHCN Viét Nam

MAU SO B 03-DN
Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua BS Tai chinh

BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh két thtic ngay 31 thang 12 ndm 2018

Pon vi: USD
CHI TIEU M3 sé Nam nay Nam trudc
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Lgi nhudn/(Lé) trudc thué 01 771.299 (5.793.508)
2. Piéu chinh cho cac khoan:
Khdu hao tai san ¢6 dinh 02 2.776.402 2.754.649
Céc khoan du phong 03 (78.092) (64.041)

# - - » il ny 7 . i z -
Lo c.henh Iec_rlty gla,hoidoal dg dnanh gia lai cac 04 48.323 4.672
khoan muc tien té co goc ngoai te
(L&i)/16 tU hoat déng dau tu 05 (3.875) 44,082
Chi phi lai vay 06 280.551 543.497
3."1.'.1_1{‘ phuan/{l.o) tir hoat dong kinh doanh trudc thay 08 3.794.608 (2.510.649)
doi von luu dong
Thay doi cac khoan phai thu 09 (522.901) 9.386.971
Thay d6i hang ton kho 10 (323.102) 248.875
Thay dbi cac khoan phai tra (Khdng ké lai vay phai tra, thué
thu nhap doanh nghiép phai ndp) 1 (418124 (1.961.411)
Thay d6i chi phi tra trudc 12 57.022 157.692
Tién 13i vay da tra 14 (280.529) (548.094)
Thué thu nhap doanh nghiép da nop 15 - (43.891)
Luu chuyén tién thuan tir hoat déng kinh doanh 20 2.246.924 4.729.493
II. LUU CHUYEN TIEN TU HOAT BONG DAU TU '
ks TI‘EIFI chi mt{a sam, xay dung TSCP va cac tai san 21 (1.439.513) (565.281)
dai han khac
2, ﬂfn thu tLI"bDi thuong, thanh ly TSCD va cac tai san 2 B 9.077
dai han khac

Luu chuyén tién thuén tir hoat déng dau tu 30 (1.439.513) (556.204)
III. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién thu tir di vay 33 5.473.066 5.990.701
2. Tién chi tra ng goc vay 34 (5.300.210) (9.287.569)
Luu chuyén tién thuan tir hoat dong tai chinh 40 172.856 (3.296.868)
Lwu chuyén tién thuan trong ndm (50=20+30+40) 50 980.267 876.421
Tién va tudng dudng tién dau nam 60 4,093.028 3.213.943
Anh hudng clia thay ddi ty gid hdi dodi quy ddi ngoai té 61 (34.267) 2.664

Tién va tudng dudng tién cudi nam (70=50+60+61)

4.093.028

Ngay 12 thang 4 ném 2019
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ROYAL INTERNATIONAL JSC.
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Baichay ward - Halong city - Quangninh province - Vietham
Tel: +84.203.3847999 Fax: +84.203.3619788 E-mail: info@royalhalonghotel.com
Website: www.royalhalonghotel.com
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